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DOWNLOADABLE GUIDE

The 5 Focuslin
Bootcamps

A practical guide for manufacturing leaders who want to
turn seminar learning into shared language, daily routines,
stronger problem solving, and focused improvement.

FORMAT AUDIENCE PURPOSE

Live facilitated bootcamps Operations, Cl, plant, and Build alignment and capability
frontline leaders

Use this guide to choose the right starting
point.

Each bootcamp is built around a real operating challenge: execution, daily
accountability, leadership routines, recurring problems, or poor process flow.

Focusln Leadership focusinleadership.com
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Five connected bhootcamps that
build one leadership operating
system.

Focusln bootcamps help teams move beyond observation and inspiration. They give leaders a practical way to build
shared language, practice Toyota/TPS-based people-development concepts, and create early artifacts they can use
inside the business.

For alignment For application

Bootcamps are the right next step when a broader team needs a Each session moves from teaching to practical exercises,

common language and a clearer way to apply seminar principles. fieldwork, and next-step commitments tied to the participants’
real work.

For leadership routines For the next step

The modules focus on the operating disciplines leaders need to Bootcamps create a bridge from seminar attendance into

practice repeatedly: strategy, daily management, leader standard implementation sprints, advisory support, or software-enabled

work, problem solving, and flow. sustainment when needed.

The core promise: Focusin helps your team translate seminar principles into shared language, practical

operating routines, and an initial deployment path for your business.
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Strategy Deployment

Align leaders around the few priorities that matter.

Daily Management System

Create a management rhythm that exposes problems every day.

Leader Standard Work

Make leadership behavior repeatable and visible.

Problem Solving

Develop leaders who solve recurring problems instead of managing symptoms.

Value Stream Improvement

Focus improvement energy where it changes flow and performance.
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Start by aligning priorities, making
performance visible, and protecting
leader routines.

Strategy Deployment

01 Core question: What must improve, and how will we align the organization?

Connect long-term breakthrough intent, annual objectives, improvement priorities, owners, metrics, and
review cadence.

PARTICIPANTS LEAVE WITH BEST STARTING SIGNAL
= Sharper view of the vital few priorities Too many priorities, inconsistent execution, weak
Draft linkage from objective to annual target cross-functional ownership, or strategy that does not translate

= Clearer stop-doing conversation to protect focus into daily work.

Daily Management System
02 Core question: How do we see actual versus standard every day?

Design the system that connects standards, visual management, tiered meetings, escalation, and
structured problem solving.

PARTICIPANTS LEAVE WITH BEST STARTING SIGNAL

» First-pass tiered meeting structure Daily firefighting, hidden abnormalities, unclear ownership,

» Visible accountability and escalation logic meetings that do not trigger action, or problems escalating too
Clearer response when performance is off late.
standard

Leader Standard Work

03 Core question: How do leaders sustain attention, coach, and follow up?

Turn leadership intent into repeatable routines: gemba, coaching, tier reviews, barrier removal, follow-up,
and system verification.

PARTICIPANTS LEAVE WITH BEST STARTING SIGNAL
= Draft leader standard work routine Leadership routines happen inconsistently, managers depend on
» Better use of leader attention heroics, follow-up slips, or the daily management system loses

= A practical way to verify and coach the system energy after launch.
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Build problem-solving capability, then
focus improvement energy where it
changes flow.

Problem Solving
04 Core question: How do gaps become structured learning?

Define the problem clearly, understand the current condition, identify point of occurrence, investigate
cause, and avoid jumping to countermeasures too early.

PARTICIPANTS LEAVE WITH BEST STARTING SIGNAL
A better problem selection filter Recurring problems, repeated corrective actions, symptom
A first-pass structured problem statement or A3 management, weak root cause discipline, or leaders who need a
start stronger coaching pattern.

A coaching pattern for stronger thinking

Value Stream Improvement
05 Core question: Where should scarce improvement capacity go?

See flow horizontally, map the current state, identify waits and handoffs, name bottleneck candidates, and
prioritize improvement opportunities tied to customer value.

PARTICIPANTS LEAVE WITH BEST STARTING SIGNAL
Current-state map logic Poor flow, productivity issues, long lead times, unclear handoffs,
Lead-time versus process-time insight rework loops, or improvement work spread across too many

A sharper improvement priority disconnected projects.

STRATEGY What must improve, and how will leaders align the organization?

DAILY MANAGEMENT How will the team see actual versus standard every day?

LEADER ROUTINES How will leaders respond, coach, verify, and follow up?

PROBLEM SOLVING How will recurring gaps become structured learning?

FLOW IMPROVEMENT Where should improvement capacity go to change performance?

The sequence follows the work of leadership: align on what matters, create daily visibility, define leader

routines, develop problem solvers, and focus improvement energy where it changes flow.
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Match the bootcamp to the current

business challenge.

Teams can enter through the module that matches the current need, then continue through the rotation as the

leadership operating system matures.

If the challenge is too many priorities

Start with Strategy Deployment.

If leadership follow-through is inconsistent

Start with Leader Standard Work.

If flow, productivity, or handoffs are weak

Start with Value Stream Improvement.

Annual access

Annual Bootcamp Access gives a company team practical
access to all five modules over one year. It is designed for
companies that want more than a seminar, but are not ready for a
heavy consulting engagement.

If managers are constantly fighting fires

Start with Daily Management System.

If problems keep coming back

Start with Problem Solving.

If the team needs the full system

Use annual bootcamp access to work through all five modules
over time.

Next step

The right conversation is simple: which bootcamp is the best
starting point, who should be included, and what business
challenge should the team apply the work to first?

Ready to keep the momentum moving?

Talk with FocusIn about the right bootcamp path for your working team.
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